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Legacy

enhancement

Digital
evolution

Digital
transformation
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Establish a cohesive
digital strategy

o
W

Integrate all aspects of
existing technology with new
and emerging technologies to

achieve full digital value

Respond to changing
customer needs

O

Use digital platforms to
create new offerings and
enhance existing products
and services

Build adaptable
delivery

&=

Balance stable delivery of
long-term business change
with faster, more agile
experimentation to
maintain competitiveness

Accelerate speed
to market

Rapidly develop and test
new products, services, and
technologies to quickly
achieve potential value

Overcome inflexibility
and cost

Mitigate cost and risk of
full-scale transformation
by adopting agile
development, integration,
and delivery principles

Plan for a
digital future

Proactively identify trends
that will affect business and
prepare response
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